
The Power BI Kickstarter is a concise, all-inclusive
project designed to optimise your reporting
processes. In just 7 days, you'll have up to 3 custom-
built Power BI dashboards tailored to meet your
specific needs, delivering enhancements to your
existing business operations.

Power BI Kickstarter

What is the Power BI Kickstarter?
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Cost Savings: Automating data preparation and
reporting processes reduces operational costs and
frees up employees to focus on strategic activities.

Time Efficiency: The Power BI Kickstarter
streamlines reporting and dashboard creation,
allowing quick access to data and enhancing
productivity.

Improved Decision-Making: Real-time, interactive
dashboards provide valuable insights, leading to
more strategic decisions and better business
outcomes.

The Kickstarter Process:

Business Needs Assessment: Identify reporting
pain points & goals
Power BI Setup: Install/configure Power BI,
connect data sources & review gateway
Data Cleanup: Prepare & structure data for
reporting
Governance & Security: Set access controls &
row-level security

Build 2-3 Key Dashboards: (e.g., Financials,
Sales, Operations)
Data Model Optimisation: Improve efficiency &
scalability
Pipeline & Data Refresh: Automate data refresh
schedules & notifications
Mobile & Web Optimisation: Ensure reports work
seamlessly across devices

Phase 1: Discovery & Setup (Days 1-2)

Phase 2: Dashboard Development (Days 3-6)
Power BI Business Benefits

Who is the Power BI Kickstarter for?
Businesses that:

Rely heavily on Excel for reporting and analysis
Spend too much time on manual data
preparation
Want automated, interactive dashboards
Need training & support to adopt Power BI

Explanation of report and dashboard creation:
Insights into the creation process
Knowledge transfer of Power Query & DAX used
in reports: Share expertise on tools
How to share & publish reports to wider
audience: Guide on distributing reports
Final Review & Adjustments: Ensure dashboards
meet business needs

Phase 3: Review & Handover (Day 7)

About BCN
Choosing BCN as your technology partner ensures you receive expert guidance and support in navigating the
landscape of data and analytics. BCN has developed a trusted reputation through full accreditation with all six
partner designations across the Microsoft cloud, demonstrating our expert knowledge. Our clients are at the heart
of what we do, and our excellent customer service reflects this commitment. As a leading Microsoft Partner, we
are specialised to meet your data needs.
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