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This document is intended to guide you through the process of se8ng up EasySPC.  
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Overview  
EasySPC provides users with the ability to create SPC charts within Power BI.   

A key feature is the ability to create mulAple SPC charts in a single visualisaAon via the Spotlight 
funcAonality.  The at-a-glance overview enables you to quickly idenAfy issues that may require urgent 
aWenAon, without having to filter through each chart individually.  

 

Pre-requisites  
 

EasySPC licence  
Basic SPC charAng funcAonality is available without a license.   

To perform annotaAons, marking of baselines, shiYing control limits and ghosAng of data points 
requires purchasing a license.  

Spotlight is a paid for feature, so a licence is also required to enable it.  

Free Licence 

All chart types available Spotlight func6onality 

Applying Targets Annota6ons 

Toggle Sigma 1 and 2 on/off Marking Baselines 

Export to .ppt/.pdf ShiDing Control Limits 

Special Cause iden6fica6on Ghos6ng data points 

 Upper/Lower Specifica6on Limits 

 Capability Analysis (inc. CPK, PPK, DpM) 

 JSON Theme Generator 

 

Please contact BCN for more informaAon by visiAng hWps://bcn.co.uk/data-and-ai/easyspc/  

 

 

 

 

 

 

https://bcn.co.uk/data-and-ai/easyspc/
https://bcn.co.uk/data-and-analytics/easyspc/easyspc-spotlight/
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Se6ng up EasySPC 
AYer adding and selecAng the EasySPC visual, add the DATE and MEASURE DATA fields (as a 
minimum) to the visual field well.  The below landing page will then be displayed: 

 
SelecAng  will walk you through the available chart types by selecAng the way 
the data is presented: 

 
All chart types are available without a license.  SelecAng one of them will automaAcally display the 
chosen chart type.  Please refer to the table below when determining which fields are required: 

Chart Type 
Field 

Date/DateTime  Measure Data Measure Data (n) Measure Data (Stdev) 

Run Chart  

Con6nuous Date 
or DateTime field 

Value to be 
measured 
(Numerator) 

Not required Not required 

C Chart Not required Not required 

U Chart 
Group/Sample Size 
(Denominator) Not required 

P Chart 
Group/Sample Size 
(Denominator) 

Not required 

X-MR Chart Not required Not required 

XbarS Chart Group/Sample Size 
(Denominator) 

Std Dev calculated for 
Group/Sample 

T Chart Not required Not required 

G Chart Not required Not required 
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Entering Licence Key 
There are three ways to add a Licence Key to the EasySPC visual.   
 
If many SPC charts are to be created, it is recommended to use the JSON Theme Generator (available 
on BCN HUB) to apply the Licence to all generated EasySPC visuals. 
 
AlternaAvely, the Licence can be entered inside EasySPC by selecAng  from the 
landing page.  The following page will display: 

 
AYer entering, please select the SAVE buWon before closing the landing page. 
 
It is also possible to add the Licence Key to each visual within the naAve Power BI visual forma8ng 
pane, under CHART SETTINGS.   
 
An easier method is to setup two measures, one for Licencee and one for Licence Key, both with the 
required value within quotaAon marks, e.g. [Licence Key = “XX1234”].  These measures can then be 

added to the CondiAonal Forma8ng  elements within the Format pane of the visual.  This stores 
the Licence details within the PBIX but would sAll require adding them to each EasySPC visual. 
 
The Premium Licence offers the ability to uAlise the JSON Theme generator, which negates needing to 
add the Licence to each visual. 
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Se6ng up your data for Spotlight  
For Spotlight the Date, Measure Data, Measure Data (n) and Measure Data (Stdev) fields need to be 
added to the visual. 

Data must be presented within a single ‘long’ KPI table. For example, you may currently monitor 
mulAple fact tables with a shared dimension within a star schema.  Any exisAng tables should be 
recreated as the following example shows:  

 
 (*) some addi,onal data will need to be created as it does not exist in the source data – in which case a placeholder value is required for 
the visual to render correctly.   
 
Example Data structure:   

Indicator  A,endance_date  Value  n  stdev  Department  

A?endance  01/01/2023  2645  0  0  Cardiology  

Admissions  01/01/2023  2633  0  0  Cardiology  

Discharges  01/01/2023  2614  0  0  Cardiology  

Discharge Rate  01/01/2023  2622  2633  0  Cardiology  

A?endance  01/01/2023  1901  0  0  ENT  

Admissions  01/01/2023  1843  0  0  ENT  

Discharges  01/01/2023  1816  0  0  ENT  

  

Create the visual (Spotlight) 
Once your data is set up, you can create the EasySPC Spotlight visual.   

1 

Add licence key  
You need a valid licence key to use Spotlight. You 
can add these in the Chart SeBngs.  
  
If you are unable to access the chart se8ngs, 
ensure you have a data field added to the visual 
such as date.  

  



    
  

7  
  

2 

Enable Spotlight  
AYer you add your licence key the Spotlight Mode 
toggle will appear at the top of the EasySPC home 
screen. Toggle this to enable Spotlight.  
  
You may need to expand the size of the visual on 
the canvas or view in Focus Mode.  
  

 
 

  

4 Once you have enabled Spotlight select Save 
Changes.   

3 

Select ini7al chart type  
Once Spotlight mode is enabled you should select 
the iniAal chart type from the forma8ng pane.  
The default chart type is C Chart (Control). 
  
Note: You can update the chart type for individual 
groups later once the visual has been created.  
  

 

5 

Add data fields  
Add a minimum of Date, Measure Data, Measure 
data (n) and Measure data (Stdev) fields.  
  
ConAnue to add addiAonal data fields to the visual.  
  

  

6 
If you haven't yet added your data fields to the 
visual, you will see a message prompAng you to set 
up your data.  

  

7 Spotlight is now enabled!  
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Configure the visual  
 Once Spotlight is enabled and you have created the charts, you can apply various filters to the 
overview page, as well as navigaAng around the individual charts.  

 

Se6ng the chart type (and other se6ngs) for different groups  
As menAoned above, you can update the chart type and other se8ngs for individual groups once the 
visual has been created.    

Simply click on the Back to Spotlight buWon in the top right corner of the overview page to display 
the Spotlight se8ngs.  

From here you can select the group type that you want to set different chart type/forma8ng for:  

 

*Please note* only one group type can be used across all chart types.   

In example above, if ‘KPI’ is selected, then all Spotlight SPC charts can have their chart type 
customised based on that metric/field.  If ‘Grouping’ is required also, then a separate Spotlight visual 
would need to be created. 

Select the individual metric/field value you would like to customise the SPC chart for: 
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Once selected, various se8ngs can be modified.  Within ‘Chart Se8ngs’ is the opAon to specify the 
SPC chart type for the chose metric/field value.  AYer configuring the desired se8ngs select ‘Save 
Changes’ and return to the visual to check all se8ngs have been applied appropriately. 

 

Select the chart type required for each group and click Save Changes to be returned to the overview 
page. 

 

View individual charts  
You can drill down to the individual chart allowing further detail analysis.  

You can also edit each chart individually, such as marking a baseline, adding a shiY and annotaAons. 
AnnotaAons added at the individual chart level will display on the Spotlight overview page.  

Note: New charts created with Spotlight are not linked to any exisAng visuals you have created with 
EasySPC. For example, if you set a baseline or add an annotaAon to an individual chart within the 
Spotlight visual, the baseline or annotaAon would not be available within another visual.  

If you need to move exisAng charts to Spotlight, we advise you use the export facility to get the data 
and input it once Spotlight has been set up. The same applies to baselines and targets from exisAng 
EasySPC charts.  

 
Edit individual chart se6ngs  
Open the chart you would like to edit by clicking on the arrow icon from the Spotlight table   

Click on the quick chart se8ngs icon in the top right corner   
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From here you can edit the se8ng for this individual chart, such as the chart type, desired direcAon 
of travel and Axis format.  

Once you have updated the required se8ngs for the individual chart, click save to apply the changes 
and return to the chart.  

  

Working with Targets  
Spotlight allows you to set targets at an individual chart level or for all charts contained within the 
Spotlight visual.   

Targets can be managed at the individual chart level within the quick chart se8ngs menu, as above.  

To enable targets at the Spotlight level, switch the toggle Target Line SeBngs on. Within target 
source select your measure.  

  

 

Adding addiHonal data items   
You can add addiAonal target data item to the visual.  
  
Select Measure to add addiAonal data items, which will plot a target 
line as per the data.  
  
For example, you could create a measure to set a universal target 
line.  
  
AlternaAvely, different departments could have specific targets 
applied to them.  
  

  
 Example Target data:  

Indicator  Date  Value  n  stdev  Department  Target  

A"endance  01/04/2022  1391  0  0  Cardiology  1100  

A"endance  01/05/2022  2792  0  0  Cardiology  1100  

A"endance  01/06/2022  1145  0  0  Cardiology  1100  
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Sample Data for Spotlight  
Indicator  Date  Value  n  stdev  Department  

A#endance  01/04/2022  1391  0  0  Cardiology  

A#endance  01/05/2022  2792  0  0  Cardiology  

A#endance  01/06/2022  1145  0  0  Cardiology  
A#endance  01/07/2022  1331  0  0  Cardiology  

A#endance  01/08/2022  2107  0  0  Cardiology  

A#endance  01/09/2022  1481  0  0  Cardiology  

A#endance  01/10/2022  1365  0  0  Cardiology  

A#endance  01/11/2022  2802  0  0  Cardiology  

A#endance  01/12/2022  1945  0  0  Cardiology  
A#endance  01/01/2023  2645  0  0  Cardiology  

A#endance  01/02/2023  1626  0  0  Cardiology  

A#endance  01/03/2023  2265  0  0  Cardiology  

A#endance  01/04/2023  1303  0  0  Cardiology  

A#endance  01/05/2023  2168  0  0  Cardiology  
A#endance  01/06/2023  2967  0  0  Cardiology  

A#endance  01/07/2023  2043  0  0  Cardiology  

A#endance  01/04/2022  2987  0  0  ENT  

A#endance  01/05/2022  2464  0  0  ENT  

A#endance  01/06/2022  1815  0  0  ENT  
A#endance  01/07/2022  2855  0  0  ENT  

A#endance  01/08/2022  1889  0  0  ENT  

A#endance  01/09/2022  1124  0  0  ENT  

A#endance  01/10/2022  2844  0  0  ENT  

A#endance  01/11/2022  1683  0  0  ENT  
A#endance  01/12/2022  1262  0  0  ENT  

A#endance  01/01/2023  1901  0  0  ENT  

A#endance  01/02/2023  2732  0  0  ENT  

A#endance  01/03/2023  2630  0  0  ENT  

A#endance  01/04/2023  2990  0  0  ENT  
A#endance  01/05/2023  1052  0  0  ENT  

A#endance  01/06/2023  1559  0  0  ENT  

A#endance  01/07/2023  1435  0  0  ENT  

Admissions  01/04/2022  1269  0  0  Cardiology  

Admissions  01/05/2022  2514  0  0  Cardiology  

Admissions  01/06/2022  1087  0  0  Cardiology  
Admissions  01/07/2022  1310  0  0  Cardiology  

Admissions  01/08/2022  2103  0  0  Cardiology  

Admissions  01/09/2022  1409  0  0  Cardiology  

Admissions  01/10/2022  1351  0  0  Cardiology  

Admissions  01/11/2022  2584  0  0  Cardiology  
Admissions  01/12/2022  1844  0  0  Cardiology  

Admissions  01/01/2023  2633  0  0  Cardiology  

Admissions  01/02/2023  1616  0  0  Cardiology  

Admissions  01/03/2023  2239  0  0  Cardiology  

Admissions  01/04/2023  1301  0  0  Cardiology  
Admissions  01/05/2023  2010  0  0  Cardiology  

Admissions  01/06/2023  2786  0  0  Cardiology  

Admissions  01/07/2023  1905  0  0  Cardiology  

Admissions  01/04/2022  2966  0  0  ENT  

Admissions  01/05/2022  2329  0  0  ENT  
Admissions  01/06/2022  1707  0  0  ENT  

Admissions  01/07/2022  2725  0  0  ENT  

Admissions  01/08/2022  1765  0  0  ENT  

Admissions  01/09/2022  1074  0  0  ENT  

Admissions  01/10/2022  2809  0  0  ENT  
Admissions  01/11/2022  1621  0  0  ENT  

Admissions  01/12/2022  1209  0  0  ENT  

Admissions  01/01/2023  1843  0  0  ENT  

Admissions  01/02/2023  2654  0  0  ENT  

Admissions  01/03/2023  2564  0  0  ENT  

Admissions  01/04/2023  2717  0  0  ENT  
Admissions  01/05/2023  1042  0  0  ENT  

Admissions  01/06/2023  1488  0  0  ENT  

Admissions  01/07/2023  1326  0  0  ENT  

Discharges  01/04/2022  1256  0  0  Cardiology  

Discharges  01/05/2022  2487  0  0  Cardiology  
Discharges  01/06/2022  1084  0  0  Cardiology  

Discharges  01/07/2022  1307  0  0  Cardiology  

Discharges  01/08/2022  2086  0  0  Cardiology  

Discharges  01/09/2022  1392  0  0  Cardiology  
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Discharges  01/10/2022  1336  0  0  Cardiology  

Discharges  01/11/2022  2537  0  0  Cardiology  
Discharges  01/12/2022  1843  0  0  Cardiology  

Discharges  01/01/2023  2614  0  0  Cardiology  

Discharges  01/02/2023  1613  0  0  Cardiology  

Discharges  01/03/2023  2199  0  0  Cardiology  

Discharges  01/04/2023  1275  0  0  Cardiology  

Discharges  01/05/2023  1978  0  0  Cardiology  
Discharges  01/06/2023  2749  0  0  Cardiology  

Discharges  01/07/2023  1896  0  0  Cardiology  

Discharges  01/04/2022  2937  0  0  ENT  

Discharges  01/05/2022  2321  0  0  ENT  

Discharges  01/06/2022  1701  0  0  ENT  
Discharges  01/07/2022  2721  0  0  ENT  

Discharges  01/08/2022  1740  0  0  ENT  

Discharges  01/09/2022  1065  0  0  ENT  

Discharges  01/10/2022  2766  0  0  ENT  

Discharges  01/11/2022  1599  0  0  ENT  
Discharges  01/12/2022  1208  0  0  ENT  

Discharges  01/01/2023  1816  0  0  ENT  

Discharges  01/02/2023  2608  0  0  ENT  

Discharges  01/03/2023  2546  0  0  ENT  

Discharges  01/04/2023  2695  0  0  ENT  
Discharges  01/05/2023  1033  0  0  ENT  

Discharges  01/06/2023  1475  0  0  ENT  

Discharges  01/07/2023  1316  0  0  ENT  

Discharge Rate  01/04/2022  1268  1269  0  Cardiology  

Discharge Rate  01/05/2022  2471  2514  0  Cardiology  

Discharge Rate  01/06/2022  1085  1087  0  Cardiology  
Discharge Rate  01/07/2022  1289  1310  0  Cardiology  

Discharge Rate  01/08/2022  2076  2103  0  Cardiology  

Discharge Rate  01/09/2022  1402  1409  0  Cardiology  

Discharge Rate  01/10/2022  1335  1351  0  Cardiology  

Discharge Rate  01/11/2022  2563  2584  0  Cardiology  
Discharge Rate  01/12/2022  1828  1844  0  Cardiology  

Discharge Rate  01/01/2023  2622  2633  0  Cardiology  

Discharge Rate  01/02/2023  1602  1616  0  Cardiology  

Discharge Rate  01/03/2023  2225  2239  0  Cardiology  

Discharge Rate  01/04/2023  1290  1301  0  Cardiology  
Discharge Rate  01/05/2023  1992  2010  0  Cardiology  

Discharge Rate  01/06/2023  2740  2786  0  Cardiology  

Discharge Rate  01/07/2023  1871  1905  0  Cardiology  

Discharge Rate  01/04/2022  2914  2966  0  ENT  

Discharge Rate  01/05/2022  2302  2329  0  ENT  
Discharge Rate  01/06/2022  1705  1707  0  ENT  

Discharge Rate  01/07/2022  2683  2725  0  ENT  

Discharge Rate  01/08/2022  1761  1765  0  ENT  

Discharge Rate  01/09/2022  1053  1074  0  ENT  

Discharge Rate  01/10/2022  2790  2809  0  ENT  
Discharge Rate  01/11/2022  1604  1621  0  ENT  

Discharge Rate  01/12/2022  1206  1209  0  ENT  

Discharge Rate  01/01/2023  1820  1843  0  ENT  

Discharge Rate  01/02/2023  2606  2654  0  ENT  

Discharge Rate  01/03/2023  2514  2564  0  ENT  

Discharge Rate  01/04/2023  2704  2717  0  ENT  
Discharge Rate  01/05/2023  1023  1042  0  ENT  

Discharge Rate  01/06/2023  1472  1488  0  ENT  

Discharge Rate  01/07/2023  1304  1326  0  ENT  

  

Support for EasySPC 
If you have any other quesAons, please contact our support team via the EasySPC Hub. 
 
hWps://bcn.co.uk/data-and-ai/easyspc/hub#easyspc-support  
 

https://bcn.co.uk/data-and-ai/easyspc/hub#easyspc-support

