
 

Executive Summary 

This paper examines the adoption of artificial intelligence (AI) across UK financial services and 
explains why assured, scalable deployment has become a strategic necessity. It situates AI 
within current sector pressures, economic volatility, outcomes-focused supervision, 
intensifying financial-crime risks, fragmented data estates, and persistent capability gaps, and 
sets out what boards and executives should require balancing innovation with trust, 
compliance, and operational resilience. 

The analysis drew on recent industry surveys, supervisory statements, and case evidence to 
assess benefits, risks, and control expectations. It finds rapid diffusion of capability alongside 
widening knowledge asymmetry between delivery teams and oversight functions, which 
weakens challenge and slows the detection of harms if left unaddressed. 

In response, the paper advances an Assured AI approach and underscores the importance of a 
Human-Centred AI Adoption methodology that raises the organisational floor, through role-
based fluency, human-in-the-loop controls, and sequenced behaviour change, so institutions 
can scale AI safely with auditable, portable evidence. 

The paper argues that value creation, through efficiency gains, stronger risk controls, improved 
regulatory alignment, and more personalised customer experience, depends on industrialising 
assurance: standardising controls, automating monitoring, and producing portable evidence 
that stands up to audit. 

To that end, it proposes an “Assured AI” approach built around role-based fluency (from board 
to front line), portable evidence (common documentation and metrics that persist over time 
and across functions), and operating-model interlocks (structured collaboration at key decision 
gates between engineering, Risk, Compliance, Audit, and business owners). 

The approach is technology-agnostic but notes that enterprise platforms such as Microsoft 
Fabric and Microsoft Copilot can help unify data, embed governance, and operate AI within 
controlled environments aligned to the expectations of the Financial Conduct Authority (FCA) 
and the Prudential Regulation Authority (PRA). Limitations include an evolving evidence base 
and heterogeneous maturity across firms; the direction of travel, however, is clear. 

Institutions that close knowledge gaps, prove outcomes with defensible artefacts, and hard-
wire assurance into delivery will be best placed to deploy AI at pace while maintaining customer 
trust, regulatory compliance, and resilient service. The paper concludes with immediate actions 
for boards and executives and the evidence standards they should expect to see. 

 


