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Microsoft Copilot Chat Adoption Programme 

We combine a thin layer of live enablement with a 12-month automated adoption engine (Prompt Cards, 
Micro-demos, and monthly Challenges) and demonstrate impact through admin insights and usage analytics.

This Microsoft Copilot Adoption programme helps organisations turn Copilot Chat into a strategic 
advantage. It focuses on embedding AI-driven habits that deliver measurable, safe outcomes.

Why Start Here? 

• Proven Adoption Framework: A 
structured approach that embeds 
AI habits across teams.

• Measurable Impact: Clear analytics 
and insights to track productivity 
gains and cultural adoption.

• Scalable Approach: Designed to 
grow across departments and 
adapt to your organisation’s 
needs.

Why BCN?
BCN is a Leading Microsoft Solutions Partner with deep expertise in Microsoft 365, Copilot, 
and AI-driven transformation. We help you embed AI habits that deliver measurable 
outcomes, reduce risk, and accelerate adoption. Backed by proven delivery and real-world 
experience.

Benefits Across the Organisation

Expected Outcomes

• Productivity Gains: Reduce time 
spent on admin and repetitive 
tasks.

• Decision Cycles: Summarise and act 
on information in minutes, not 
hours.

• Cultural Adoption: Move from 
curiosity to repeatable, governed AI 
habits across the organisation.

For Employees For Managers & Change Leads For IT, Security & The Organisation

Save hours weekly with quicker content 
creation and smarter responses.

Portable templates and prompts ensure 
consistency across teams.

Drive throughput and predictability with 
better planning and reporting.

Replicable playbooks and templates 
support onboarding and change 

management.

Maintain control with clear adoption 
signals, risk management, and compliance 

safeguards.
Operational dashboards provide visibility 

into usage and security posture.

What you Get: 

✓ 12-Month Enablement Programme: 
Structured adoption journey with 
live sessions and automation.

✓ Enterprise-Grade AI Experience: 
Secure, web-grounded Copilot 
Chat for Microsoft 365.

✓ Actionable Insights: Usage data 
and metrics to track ROI.

✓ Change Management Support: 
Onboarding guides.

✓ Governance & Security Assurance: 
Aligned with Microsoft compliance.
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